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      Overall Financial Position 

Item Amount (£) 

Total Budget 167,155.00 

Actual Expenditure to Date 81,371.17 

Budget Remaining 85,783.83 

% of Budget Spent 48.7% 

% of Precept Spent 65.75% 

We are halfway through the financial year and have spent 48.7% of the total annual budget. 

This is broadly in line with expectations, though a few areas warrant further attention (see 

below). 

 

   Key Expenditure Categories (Year to Date) 

1. Administration 

• Spend to Date: £52,046.39 / £109,760.00 

• % of Budget Spent: 47.21% 

• Notable Lines: 

o Clerk and Assistant Clerk salaries: On track (approx. 46–48% spent). 

o Newsletter: £1,407.12 spent out of £2,000 budget. 

o IT: Over budget by £157.40 (Budget: £500; Actual: £657.40). 

2. Governance 

• Spend to Date: £3,219.15 / £4,600.00 

• % of Budget Spent: 70% 

• Insurance was renewed in September at £2,390.50. 

• Audit Fees and Bank Charges have also contributed to the majority of this spend. 

3. Maintenance 

• Spend to Date: £21,563.47 / £40,000.00 

• % of Budget Spent: 53.91% 

• Parks & Cemetery Grounds Maintenance: £18,932.98 (largest item here). 



• Play Equipment: £0 spent to date, full budget (£2,000) still available. 

• Utilities and Waste Disposal remain within limits. 

4. Cemetery 

• Spend to Date: £1,529.75 / £5,000.00 

• % of Budget Spent: 30.6% 

5. War Memorial (Jubilee Corner Renovation) 

• Spend to Date: £15,984.03 / £25,000.00 

• % of Budget Spent: 63.94% 

6. Reserves 

• Spend to Date: £11,316.17 / £50,000.00 

• % of Budget Spent: 22.63% 

o Includes: £7,066.17 on Grounds Equipment and £4,250 on Business 

Contingency. 

7. Events 

• Spend to Date: £1,230.75 / £3,000.00 

• % of Budget Spent: 41% 

8. Subscriptions 

• Spend to Date: £131.66 / £1,795.00 

• % of Budget Spent: 7.3% 

9. Section 137 Grants 

• Spend to Date: £1,650.00 / £3,000.00 

• % of Budget Spent: 55% 

 

    Key Highlights & Notes 

• Budget Overall is on track: At 6 months into the financial year, 48.7% of the budget 

has been spent. 

• Overspend noted in: 

o IT: Over budget by £157.40. 

o Payroll Services: Slightly over by £6.00. 

• War Memorial Renovation progressing well with 64% of funds utilised. 

• General Reserves and Emergency funds remain untouched, providing a solid 

contingency buffer. 

 



     Recommendation 

1. Monitor Reserves Usage – Continue to track spending against long-term capital 

projects. 

 

   Conclusion 

The Council's finances are being managed prudently, with most categories performing within 

or close to budget. Some minor overspends and under-utilised funds have been identified and 

should be monitored going forward. 

 


