Budget Report 2024-2025 - Barnton Parish Council

Barnton Parish Council - Budget Report for 2024/25
Summary:

The 2024/25 financial year showed a strong income performance, with total receipts of
£157,750.31, exceeding the original budget of £145,100.00 by £12,650.31. This was primarily
driven by higher-than-anticipated burial fees, CW&C income, and miscellaneous receipts.
Expenditure was closely aligned with budget expectations, totalling £153,675.95, slightly over
the budget by £8,575.95.

Income Overview:
e Totallncome: £157,750.31 (Budget: £145,100.00 | Variance: +£12,650.31)
e Key positive variances:
o Burial Fees: +£8,946.54 over budget
o CW&C: +£2,050.00 over budget
o Miscellaneous Income: +£1,678.32 over budget

¢ Room Hire income was £0.00, falling short of the £200 budget.

Expenditure Overview:
e Total Expenditure: £153,675.95 (Budget: £145,100.00 | Variance: -£8,575.95)
e Areasover budget:
o Deputy Clerk Salary: Overspend of £4,715.56
o LGA Pension: Overspend of £8,372.03
o PAYE/NI: Overspend of £10,101.72
o Office Equipment: Overspend of £5,602.55
e Areas under budget:
o Clerk Salary: Underspend of £6,737.42
o Governance Total: Underspend of £1,119.41

o Maintenance (overall): Small underspend of £1,572.95

Reserves and Forward Planning:
e 2025/26 Proposed Budgeted Expenditure: £202,155.00

e Estimated Non-Precept Income: £38,405.00
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e Surplus Carried Forward from 2023/24: £40,000.00

e Required Precept for 2025/26: £123,750.00

Conclusion:

Barnton Parish Council ended 2024/25 in a stable financial position, with income outpacing
expectations and expenditure largely controlled despite key overspends in staffing costs. The
council is well-positioned for 2025/26 with a modest carry-forward and a proposed precept
increase to support upcoming projects, including cemetery development, Jubilee Corner
renovation, and the establishment of general reserves.



